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Peer Training Network

National Child Welfare Resource Center for Organizational Improvement

Responses to Colorado’s Request for Information on Field Training for New Child Welfare Staff
4/9/2011
Request:

Greetings, Peer Training Network members!

 

We have a request for information from Colleen Gibley-Reed, our colleague in Larimer County, CO. Colleen   writes:

 

"I am seeking information about field training (practice coaching or process coaching) for new child welfare staff. I am the Child Welfare Trainer in Larimer County in Fort Collins, CO and we are shifting my role to balance classroom training to out in the field training once our workers have completed our Child Welfare Training Academy and are being assigned cases. Where I would provide in the moment, hands on training in the field. Any help or suggestions would be very much appreciated! Thanks!"
Responses:

1. Katherine Cahn, Oregon: 
Oregon has a time-tested program of field follow up for CPS workers after new worker training ... connecting you with Marty Lowrey and Linda Bello who can fill you in.

bellol@pdx.edu   and  lowreym@pdx.edu 

2. Gretchen Robbins, Maine:
Hi Colleen,

Two colleagues from Maine, Chuck Smith and Trish Knight, would be happy to talk with you. They have a Field Practice process for the Caseworker Pre-service they are willing to share. 

 

Gretchen

teknight@usm.maine.edu   and   csmith@usm.maine.edu  

3. MB Lippold, Indiana:
We have Field Mentor program whereby an experienced worker is paired with a new worker at the start of their training and during the next 12 weeks assists with transferring classroom training to real life experience.  I will attach some information.  We do a one day training for the Field Mentors to assist them with understanding the coaching process.  Let me know if we can assist further.  We will be updating this in the Fall.  We worked with Dr. Anita Barbee from Kentucky to develop the Skill Assessment Scales.  We have a similar program for New Supervisors.

MB
4. Barrett Johnson/David Foster, California:
Central CA Regional Training Academy is the leader on field training, and have excellent guides and materials available.  I have cc’ed David Foster, the Director.

Barry
Please feel free to share this material with others if you find it helpful.

 

David
davidfo@csufresno.edu
5. Marty Lowrey, Oregon:

Good-morning,

I am copying Michelle Warden on this email.  She manages our Field Follow up process internally and I think could provide the most helpful information. 

Thanks,

Marty

vmwarden@pdx.edu
6. Amy Mobley, Georgia:
Georgia has a website that can be viewed.  Field training manuals and curricula are listed on this site.  The website is www.dfcs.dhr.georgia.gov/training.  You will click on services in the left hand column and then you will see a link to Education and Training. Once you click on Education and Training it will take you to the website where you will see a variety of training resources.  You will need to click on the social services programs icon.  You will then scroll down and click on "I am registered now what?  This is where you can download the field practice guide.

 

Amy Mobley
7. Joan Cannon, New Jersey:

Hi Colleen,

In New Jersey, our new workers are assigned to a field training unit within our local offices. While in this unit, the supervisor is responsible for providing practice experiences that will help their pre-service training transfer to the worksite. We have designed a tool for assessing their readiness to assume a full caseload at their sixth month of employment (or sooner under certain circumstances). This tool helps communicate expectations to the new worker, and helps the supervisor know what key behaviors to focus on in the first six months of field development. I have attached it for your consideration, and would be happy to answer any questions you may have.

Best wishes!

